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Date: 16 November 2025 

Key Notes 

• An average of ~10 437 TEUs was handled per day, with ~11 610 TEUs projected for next week. 

• TNPA Oct: TEUs are down by ↓32% (m/m), but up by ↑5% (y/y). Total bulk: ↓26% (m/m) and ↓3% (y/y). 

• Rail cargo handled out of Durban was reported at 3 464 containers, down by ↓3% from last week. 

• Cross-border queue: ↑0,7 hrs; transit: ↑0,6 hrs; SA borders: ~12,7 hrs (↑12%); SADC: ~5,7 hrs (↑10%). 

i. Port operations - General 

• At our container terminals, an average of 10 437 TEUs was handled daily, a decrease from 11 150 TEUs 

the previous week. 

o For the coming week, an increased average of ~11 610 TEUs (↑4%) is predicted to be handled.  

• Inclement weather, vacant berths, and equipment challenges mainly characterised port operations.  

o Over 20 operational hours were conceded at the Port of Cape Town this week due to adverse 

weather conditions, as equipment challenges and bad weather prevented optimal operational 

performance in Durban.  

o Inclement weather, vacant berths, and high swells ensured operational disruptions at our 

Eastern Cape Ports, while marine equipment challenges proved to be the main operational 

constraint at the Port of Richards Bay.  

• The latest reports from TFR suggest that locomotive issues created some delays on the ConCor line 

between Johannesburg and Durban this week.  

o Additionally, annual maintenance on the ConCor is scheduled to commence on Tuesday, 18 

November.  

o Further, trains on the line between City Deep and Mafikeng started moving quickly this week 

after the bottlenecks experienced on the line last week.  

• The latest Southern Africa terminal and service update for week 46 provides good reading for most of 

our major South African terminals.  

• No waiting times were recorded at CTCT, CTMPT, PECT, NCT, or DCT Pier 2.  

• However, the situation at CTCT will most likely be affected by the adverse weather experienced over 

the weekend, as well as the poor weather conditions expected next week.  

ii. TNPA: October update 

TNPA has released consolidated port statistics for October, with the latest figures somewhat less encouraging 

compared to previous months, although the cyclical nature of the industry was apparent. In summary, the 

headline figures indicate that : 

• Container throughput in October decreased by ↓32% (m/m), but increased annually by ↑5% (y/y). 

• Total bulk cargo also decreased monthly by ↓32% (m/m) and annually by ↓3% (y/y). 

• Vehicles decreased monthly by ↓46% (m/m), but increased annually by ↑9% (y/y). 

• Transnet Port Terminals handled 329 thousand containers and 15,4 million metric tonnes of bulk cargo 

during October, which is significantly below the levels of the record throughput of last month.  

o Vehicle throughput also decreased substantially after last month’s record of 114 484 units 

moved through our ports, coming in at 61 311 units.  

o Only dry bulk (↓3%, y/y) and breakbulk (↓29%) are down annually; whereas containers 

(↑5%), liquid bulk (↑1%) and vehicle throughput (↑9%) have increased compared to October 

2024.  
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• When reading the cyclical figures with the year-to-date figures, the positive trend continues, as South 

Africa’s bulk cargoes are up by ↑5,8% YTD.  

o However, despite the improved cyclical numbers, YTD port volumes remain down by ↓4,4% 

versus 2019.  

• For containers, the YTD has improved to ↑2,5%, after being down by ↓4,2% just four months ago in 

June. 

iii. Post operations – Performance Metrics 

• CTCT operated with eight STS cranes, between 27-29 RTGs, and approximately 59 hauliers.  

• CTCT handled an average of ~1 113 TEUs (↓16%, w/w) containers a day, with an average of ~2 123 

(↑91%) projected this week.  

• DCT Pier 1 had between three and four (out of seven) STS cranes and around 13-14 (out of 25) RTGs 

available for the most significant part of the week.  

o STS crane availability thus roughly sat at 50% for the week, with RTG availability roughly sitting 

at 54%.  

• DCT Pier 1 handled ~2 010 TEUs (↓6%, w/w) containers a day, with an average of ~1 695 (↓16%) 

projected this week.  

o The TTT for the week was again significantly down and ~38 minutes on average (↓31%, w/w), 

and the average staging time was ~38 minutes (↓5%). 

• DCT Pier 2 handled ~4 513 TEUs (↓9%, w/w) containers a day, with an average of ~4 421 (↓2%) 

projected this week. 

o The terminal operated with 4 to 11 gangs. 

o The average TTT for the week was significantly reduced to ~60 minutes (↓41%, w/w), and the 

average staging time was also  down to ~32 minutes (↓66%). 

• The number of available straddle carriers fluctuated between 68 and 70 out of a fleet complement of 

108 this week. 

o Thus, the availability figure sat roughly at 64% during this period. 

• The queue of container vessels waiting outside Durban has remained stable this week.  

o On Monday evening (17 November), two container vessels were waiting outside at anchorage 

for Pier 1, two for Pier 2, and two for Point.  

o The queue of dry (one), liquid (five), and breakbulk (two) vessels has remained steady from last 

week.  

• South Africa’s other container terminals produced the following results for the week at all other 

terminals: 

• Ngqura Container Terminal handled an average of ~2 083 TEUs (↑4%, w/w)  containers a day, with an 

average of ~2 159 TEUs (↑4%) projected this week. 

• Port Elizabeth Container Terminal handled an average of ~44 TEUs (↑29%, w/w) containers a day, with 

an average of ~381 TEUs (↑757%) projected this week. 

• Other terminals handled a combined average of ~674 TEUs (↓5%, w/w), with an average of ~832 TEUs 

(↑23%) projected this week. 

• At RBCT, the daily average coal throughput for the week decreased slightly after last week’s highs and 

averaged around 182 000 tons (↓16%, w/w) a day.  

o An average of 22 trains was serviced on the landside (up by four from last week), and right on 

target (of 22 trains). 
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• In the last week (10 to 16 November), rail cargo on the ConCor line out of Durban was reported at 3 464 

containers, down by ↓3% from the previous week’s 3 573 containers. 

iv. Lebombo border post update 

In the last week (10 to 16 November), movements along the N4 corridor increased for road transport, while 

reporting for rail transport was sparse.  

• Truck volumes through the border post increased to around 1 451 HGVs per day (↑9%, w/w).  

• Queue times decreased slightly to an average of ~6,1 hours at the border.  

• The average processing time also decreased slightly to an average of ~6,1 hours per crossing.  

v. SADC cross-border road freight update 

• Overall, the average queue time increased by approximately three-quarters of an hour from last week, 

while transit time increased by about half an hour.  

• The median border crossing times at South African borders increased by roughly an hour and a half, 

averaging ~12,7 hrs (↑12%) for the week.  

• In contrast, the greater SADC region (excluding South African-controlled) also increased by around half 

an hour, averaging ~5,7 hrs (↑10%).  

1. Weather-related disruption:  

o Heavy flooding rendered Newcastle inaccessible earlier in the week, with transporters 

advised to avoid the town due to extensive water damage. 

2. Ramatlhabama congestion:  

o Queue lengths at Ramatlhabama surged from 110 to 268 vehicles, driven by constraints at 

Groblersbrug (insufficient parking, single-lane bridge) and compounded by lengthy queues 

and full scanning requirements by ZIMRA at Beitbridge.  

o Drivers have been urged not to cut queues or leave vehicles unattended. 

3. Border processing delays at Skilpadshek:  

o Additional operational challenges were reported at Skilpadshek/Botswana Unified Revenue 

Service (BURS), particularly concerning EDI responses. 

4. DRC mining suspension:  

o Authorities in the DRC halted operations at a Chinese-owned mining site following a dam 

burst that flooded three Lubumbashi neighbourhoods with contaminated water. 

• In summary, cross-border queue time averaged ~6,5 hours (up by ~0,7 hours from the previous 

week's ~5,9 hours), indirectly costing the transport industry an estimated $18,9 million (R325 

million). Furthermore, the week's average cross-border transit times also hovered around ~6,5 hours 

(up by ~0,6 hours from the ~5,9 hours recorded in the previous report), at an indirect cost to the 

transport industry of $10,6 million (R183 million). The total indirect cost for the week amounts to an 

estimated ~$29,5 million (R507 million, down by ↓1,5% from the ~R515 million in the previous 

report. 

vi. Global shipping industry 

• Global liner earnings improved in the third quarter; however, the fourth quarter is showing signs of 

reversal, with the composite CCFI rate down around ↓14% quarter-on-quarter.  

o Transpacific rates are falling sharply amid weakening demand and lower capacity utilisation, 

whereas Asia–Europe rates remain relatively stable, thanks in part to port congestion limiting 

supply growth.  
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• Meanwhile, new ship orders have pushed the carrier orderbook to a post-Global-Financial-Crisis high 

at 34%, with 2028 deliveries forecast at a record 4,4 million TEU — heightening forward over-supply 

risk.  

• After four consecutive weeks of rate increases, the “World Container Index” (WCI) subsided again and 

is down by ↓5,1% (or $100) to $1 859 per 40-ft container. 

o In particular, spot rates from Shanghai to New York slid ↓15% and to Los Angeles fell ↓12%, 

driven chiefly by weaker demand following early holiday-season imports.  

o In comparison, Asia-Europe trades bucked the trend with minor gains of ↑3–4%. Evidently, the 

selective discounts mentioned last week have fed into the spot market as the peak season has 

not been pronounced.  

• Elsewhere, the charter market remains stable, with the Harpex Index trading unchanged at 2 184 

points. 

• Other developments of note include (1) port congestion in the Shanghai/Ningbo cluster and in 

Northern Europe, and (2) US tariffs softened on key food imports. 

vii. South African air cargo industry 

• After last week’s elevated numbers, international air cargo to and from South Africa decreased 

substantially as the daily average of air cargo handled amounted to ~701 000 kg inbound (↓14%, w/w) 

and ~398 000 kg outbound (↓15%).  

• Nevertheless, despite the reduction in volumes, the current levels continue to trend significantly above 

last year’s level (~↑11%) and the comparative levels of pre-pandemic 2019 (~↑10%).  

• Operationally, OR Tambo International Airport is experiencing repeated infrastructure failures ahead 

of the G20 Leaders’ Summit, including outages in power and water, broken baggage-handling systems 

and delayed fuelling, which industry sources say are eroding confidence in the airport’s readiness. 

viii. International air industry 

• According to high-frequency metrics from World ACD, global air cargo conditions softened slightly in 

week 45.  

• Worldwide tonnages fell by around ↓3% week-on-week, with declines from all major origin regions, 

partly driven by national holidays in Japan and Malaysia.  

• Capacity remained broadly stable as the seasonal fall in passenger belly space was offset by higher 

freighter deployment. 

• Despite lower volumes, average spot rates rose by ↑1% to $2,78 per kilogram globally, led by 

continued firming in the Asia Pacific (↑2%) and a sharp increase from Central and South America 

(↑8%).  

o Market behaviour mirrors last year’s seasonal pattern, although global rates remain around 

↓4% lower year-on-year. 

•  In other aviation news, (1) the European Union has approved the abolishment of its de minimis 

(anticipated 2028), and (2) the upcoming Black Friday and Cyber Monday surge in European e-

commerce is expected to deliver significant volume gains for online retail platforms. 

•  


