
COVID-19: Cargo movement update 
 

1 
Version 76.03 

Business Sensitivity: General 

COVID-19: Cargo movement update1 
Date: 25 February 2022 

Weekly Snapshot 

Table 1 – Port volumes and air cargo flows, week on week 

Flows 
Current2 Previous3 

Growth 
Import Export Total Import Export Total 

Port Volumes (containers4) 20 836 23 561 44 397 22 639 30 411 53 050 ↓16% 

Air Cargo (tons) 4 151 2 798 6 948 4 421 2 991 7 412 ↓6% 

Monthly Snapshot 

Figure 1 – Monthly5 cargo volume levels, year on year (100% = baseline) 

 

Figure 2 – Global year-to-date flows 2019-20216: ocean, y/y (metric tonnes) & air freight, y/y (kg millions) 

 

Key Notes 

• An average of ~6 342 containers was handled per day, with ~7 531 projected for next week. 

• Rail cargo handled out of Durban amounted to 3 693 containers, ↓3% compared to last week. 

• This week, cross-border queue times are ↑1,0 hours, with transit times ↓1,1 hours (see below). 

• Stats SA shows land transport (payload) increased by ↑6,3% (y/y) in December 2021. 

• The "WCI" rose marginally this week, with spot freight rates ↑1,1% (or $98) to $9 477 per 40-ft. 

• High levels of port congestion effectively render 12,4% of the global vessel capacity unavailable. 

• For African airlines, industry-wide cargo kilometres (CTKs) was up ↑8,9% versus December 2019. 

 
1 This update contains a combined overview of air, sea, and road freight to and from South Africa in the last week. This report is the 76th update. 
2 ‘Current’ means the last 7 days’ (a week’s) worth of available data. 
3 ‘Previous’ means the preceding 8-14 days’ (a week’s) worth of available data. 
4 In previous versions of the report, the measurement was incorrectly indicated as “TEUs”, when it should have been noted as containers (20’ and 40’). 
5 ‘Monthly’ means the last full month’s worth of available data compared to the same month in the previous year. For Air, Jan versus Jan, for the rest: 
Dec versus Dec. 
6 For ocean, total Jan-Dec cargo in metric tonnes, as reported by Transnet is used, while for air, Jan-Dec cargo to and from ORTIA is used. 
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Executive Summary 

This update – the 76th of its kind – contains a consolidated overview of the South African supply chain and the 

current state of international trade. Newly reported COVID-19 infections averaged approximately 2 220 per day 

(↓10% from last week's average of 2 459) this week. In total, South Africa has now recorded 3,67 million7 cases, 

with 99 018 (up by 1 063) regrettably succumbing to the virus. Globally, the case tally now stands at 432 million 

infected by COVID-19, with 5,93 million deaths recorded. Around 10,6 billion vaccine doses have been 

administered globally8, with the  South African tally at 31,3 million. 

Apart from the typical weather disruptions at this time of the year, port operations this week at CTCT and CT 

MPT were interrupted by a five-hour downtime of the Navis system. This situation was also experienced at the 

port of Durban. Serious concerns around delays at the port of Cape Town were addressed at a briefing to the 

standing committee on finance, economic opportunities, and tourism by the provincial Department of 

Economic Development and Tourism and Transnet. Some positive developments in counteracting truck 

congestion at Durban's Maydon Wharf terminal were the identification of various possible interim staging areas 

just before the large bulk fertilizer consignments start arriving. In addition, other long-term initiatives are 

underway to terminalize Maydon Wharf and restrict public access. Lastly, the public has been cautioned about 

possible interruptions in traffic bound for Durban and Richards Bay ports due to planned blockages by the ATDF 

(All Truck Drivers Forum) on the N2 and N3 national roads over the weekend. 

Globally, ongoing berthing delays, scheduling difficulties, and widespread port congestion negatively impact 

container capacity. Unfortunately, the improvements in congestion experienced from August to November last 

year were almost entirely wiped out in December, as approximately 12,4% of global vessel capacity was 

effectively unavailable for use. There is little doubt that the invasion of Ukraine will have a global impact on 

container shipping, with significant disruptions of cargo flows on the cards. Further significant developments 

include (1) the Ukraine crisis leading to emergency fuel surcharges, and (2) charter rates remaining high for the 

moment but can be expected to subside soon (see the detailed summary below). 

South Africa's international air cargo sector volumes decreased marginally this week (↓6%), as did the domestic 

sector (↓8% this week), with a drop off in overnight courier cargo experienced. Internationally, IATA published 

its regional economic briefings, showing that regional passenger numbers fell by ↓58,4% in 2021 overall 

compared with 2019, with cargo continuing to show strong growth, up by ↑8,9% in the same period. As far as 

regional performance is concerned, only North America registered better numbers than Africa in the air cargo 

sector. 

In summary, our attention must focus on the need for economic stimulus and industry growth, which is 

desperately needed in all sectors after another sobering budget was delivered this week. As a result, overall 

growth for 2021 has been revised downward to ↑4,8%, from ↑5,1% at the time of the MTBPS9. Furthermore, 

real GDP growth of ↑2,1% is projected for 2022, with a further moderation over the next three years at an 

annual average of ↑1,8%. Crucially, despite often being over-optimistic, these forecasts will go nowhere near 

offsetting the devastating economic impact of the pandemic, not to mention our ongoing socio-economic 

struggles, which are common knowledge. Should reality not match the forecasts, the effect will be even more 

severe. This situation places stark emphasis on the need for cooperation and collaboration between all the 

players in our interconnected trading environment. 

  

 
7 Johns Hopkins, Coronavirus Resource Centre. Coronavirus JJHU. 
8 Our World in Data, Coronavirus (COVID-19) Vaccinations. Our World in Data 
9 Treasury. 23/02/2022. Budget 2022. 

https://coronavirus.jhu.edu/map.html
https://ourworldindata.org/covid-vaccinations
http://www.treasury.gov.za/documents/national%20budget/2022/speech/speech.pdf
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1. Ports Update 

This section provides an overview of the flow of containerised cargo through South Africa's commercial ports. 

a. Container flow overview 

The following tables indicate the container flows reported for the last seven days and projections for the next 

seven days. 

Table 2 – Container Ports – Weekly flow reported for 19 to 25 February 10 

7-day flow forecast (19/02/2022 – 25/02/2022) 

TERMINAL 
NO. OF CONTAINERS TO 
DISCHARGE (IMPORT) 

NO. OF CONTAINERS TO 
LOAD (EXPORT) 

DURBAN CONTAINER TERMINAL PIER 1: 5 607 5 340 

DURBAN CONTAINER TERMINAL PIER 2: 7 122 8 539 

CAPE TOWN CONTAINER TERMINAL: 5 694 6 588 

NGQURA CONTAINER TERMINAL: 1 994 2 386 

GQEBERHA CONTAINER TERMINAL: 419 708 

TOTAL: 20 836 23 561 

Source: Transnet, 2021. Updated 25/02/2022. 

Table 3 – Container Ports – Weekly flow reported for 26 February to 4 March 11 

7-day flow forecast (26/02/2022 – 04/03/2022) 

TERMINAL 
NO. OF CONTAINERS TO 
DISCHARGE (IMPORT) 

NO. OF CONTAINERS TO 
LOAD (EXPORT) 

DURBAN CONTAINER TERMINAL PIER 1: 5 721 6 109 

DURBAN CONTAINER TERMINAL PIER 2: 10 051 14 002 

CAPE TOWN CONTAINER TERMINAL: 4 296 7 265 

NGQURA CONTAINER TERMINAL: 2 455 1 680 

GQEBERHA CONTAINER TERMINAL: 169 970 

TOTAL: 22 692 30 026 

Source: Transnet, 2021. Updated 25/02/2022. 

An average of ~6 342 containers (↓16%) was handled per day for the last week (19 to 25 February, Table 2), 

with a substantially increased average of around ~7 531 containers (↑19%) projected to be handled next week 

(26 February to 4 March, Table 3). Operationally, the last seven days were characterised by ongoing system-

related interruptions, specifically NAVIS downtime and intermittent equipment breakdowns at all ports. In 

addition, Cape Town's Multi-Purpose Terminal (MPT) experienced some low throughput due to congested 

stacks. Finally, some insights were supplied by Durban regarding the barge project and the developments in 

counteracting congestion at the Maydon Wharf terminal (see a more detailed breakdown per port below). 

The following figure illustrates the rolling monthly average flow of total containerised cargo passing through 

our commercial ports since the start of the nationwide lockdown. 

 
10 It remains important to note that a fair percentage (approximately 25% according to the latest TNPA figures for December) of containers are neither 
imported nor exported, but rather consist of empties. Due to the ongoing container imbalances, this proportion is fluctuating more than usual and has 
increased since December 2020. In recent months, empty numbers have dropped, a reflection of worldwide container imbalances, but there is a sharp 
increase with the importation of large numbers of reefers in preparation for the deciduous fruit season. 
11 As noted above. 
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Figure 3 – Monthly flow reported for total cargo movement (containers: April 2020 to present; month on month) 

Source: Calculated using data from Transnet, 2021. Updated 25/02/2022. 

The figures below show the weekly container flows for the previous seven days and projections for the next 

seven days. 

Figure 4 – 7-day flow reported for total cargo movement (19 to 25 February; per port; day on day) 

Source: Calculated using data from Transnet, 2021. Updated 25/02/2022. 
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Figure 5 – 7-day flow reported for total cargo movement (26 February to 4 March; per port; day on day) 

Source: Calculated using data from Transnet, 2021. Updated 25/02/2022. 

The following figure shows daily stack occupancy in both Durban terminals since the end of January. 

Figure 6 – Stack occupancy in DCT, general-purpose containers (26 January to present; per pier; day on day) 

Source: Calculated using data from Transnet, 2021. Updated 25/02/2022. 

The following figure – a new addition to the report – shows daily stack occupancy in Cape Town over a similar 

period. 
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Figure 7 – Stack occupancy in CTCT, general-purpose and reefer containers (24 January to present; day on day) 

 

Source: Calculated using data from Transnet, 2021. Updated 25/02/2022. 

b. Summary of port operations 

The following sections provide a more detailed picture of the operational performance of our commercial ports 

over the last seven days. 

i. Weather delays 

This week, the weather in Cape Town was less disruptive in terms of port operations. CTCT was fogbound on 

Monday from 06:20 till 08:55. In addition, CTCT was windbound on Thursday from 17:35, leading into Friday 

morning, so only around 15 hours were lost during the week.  

Durban experienced some windy weather conditions on Wednesday night leading into Thursday morning.  

Ports in the Eastern Cape experienced fair weather conditions not affecting performance.  

ii. Cape Town 

CTCT on Monday struggled with poor visibility due to fog and system-related challenges. Navis was down from 

02:00 till 04:50 on Tuesday morning and again from 08:15 till 9:30. CTCT recorded five vessels at anchorage and 

two at berth and subsequently handled 1 628 TEUs across the quay in the past 24 hours. CTCT reported having 

seven cranes, manned by seven gangs, eighteen RTGs, and 42 DAVs available in terms of equipment. General 

stacks stood at 25%, reefers at 46%, and empties at 14% of capacity. The terminal serviced 1,202 external trucks 

and 58 containers via rail. Cape Town MPT recorded one vessel at berth while handling 398 TEUs across the 

quay. The terminal handled 188 external trucks on the landside with an average TTT of 16 minutes. Stacks were 

high, standing at 76% for general purpose containers and 84% for reefers, and 42% for empties. In addition, on 

Wednesday, the terminal reported 44 086 metric tonnes of manganese on hand waiting for a train. Challenges 

reported were delays caused due to faulty twist locks onboard the vessel plus bent cell guides. The five-hour 

Navis downtime affected MPT operations as well. 

Widely discussed operational inefficiencies and delays at the Port of Cape Town have made media headlines 

once again this week after a briefing to the standing committee on finance, economic opportunities, and 

tourism by the provincial Department of Economic Development and Tourism and Transnet on progress in the 

Port of Cape Town's container backlogs. 
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While some significant advances have seen the port coming very close to its ideal weekly performance of 20 000 

TEU for two consecutive weeks, Cape Town still faces strong headwinds. According to Transnet, during the 

2021/2022 financial year, the port lost 96 days of operations due to inclement weather conditions, leading to 

many ships by-passing the port. According to Transnet freight rail managing executive Russel Baatjies, 

implementing a night shift at the Bellville Container Terminal (Belcon) has enabled many more trucks to be 

processed daily, transporting containers via rail, relieving congestion on the roads leading into the terminals. 

Unfortunately, he added that the railway system has been gravely underutilized, as the number of containers 

on rail has not increased despite export expansions, particularly in the Agri-processing sector. In terms of 

equipment challenges, officials at Transnet announced closer partnerships with manufacturers and a greater 

focus on proactive maintenance regimes. Over the short term, this approach has seen a slight improvement in 

the reliability of the equipment. TNPA managing executive for the Western Region: Phyllis Difeto advised that 

future port development plans included establishing a temporary truck holding area for immediate use. At the 

same time, a permanent one was expected to be completed in the 2023/24 financial year. 

Transnet plans to undertake several other interventions, including encouraging increased night shift utilisation, 

acquiring a third mobile crane, six additional hauliers, and five additional straddle carriers. Chief director at the 

provincial Department of Economic Development and Tourism (DEDAT) John Peters mentioned a project 

underway with the University of Stellenbosch, enabling the synchronization of systems among the big three 

exporters to reduce backlogs. Synchronization of operations at warehouses and storage facilities needs to be 

instituted, and industry, in general, is hopeful that these initiatives will go some way towards eliminating the 

current obstacles confronting regional and international port users.  

iii. Durban 

On Monday, Durban Pier 2 recorded three vessels at anchor and four at berth. Twelve gangs have been 

deployed, having 70 straddle carriers on hand. General stacks stood at 71% capacity and reefers at 22%. In the 

past 24 hours, the terminal managed to handle 6 442 TEUs across the quay and 524 TEUs via rail. Pier 1 recorded 

one vessel at anchor and two on the berth. The terminal reported having 16 RTGs available and five STS cranes 

in terms of equipment. Stacks for general-purpose containers stood at 53% and 15% for reefers. Challenges at 

Piers 1 and 2 were intermittent equipment breakdowns and system-related challenges. On Wednesday, an 

announcement was made that the planned engagement between employees and TNPA's bargaining unit would 

only take place on 28 February 2022. The industry has been warned about possible interruptions to operations 

during their engagement.  

On Wednesday, Transnet advised the industry that Durban's Prince Edward Graving Dock had experienced a 

pump failure during February 2022. The main pump motor blew out while in operation, failing to empty the dry 

dock. At the same time, TNPA is completing the construction and commissioning of the Operation Phakisa Pump 

House Upgrade Project. During this time, the dock will not accept any vessel bookings. TNPA promised to update 

the industry on a bi-weekly basis on the progress of this project. In terms of the barge operation project, TPT 

has finalised the specifications and the SOPs for when the barge arrives. TNPA advised that the progress was at 

an 80% level of completion on their side. Unfortunately, the identified supplier has not been able to supply the 

barge in time, and TNPA is in the process of approaching the market in search of another supplier.  

Durban Maydon Wharf is experiencing unprecedented high levels of truck congestion, leading to significant 

delays on the vessels as trucks cannot access the quayside. The Maydon Wharf workstream has prioritised 

certain actions to address the problem into short, medium, and long terms. Terminal operators have identified 

various temporary staging areas for the upcoming fertilizer season. TNPA further advised that not all the 

terminal operators have sent their daily planned number of trucks as requested to try and manage the trucks 

coming into the port. In addition, terminal operators have been asked to investigate the option of acquiring 

their own weighbridge to help alleviate bottlenecks at the existing weighbridges. In the long term, the 

application to de-proclaim Maydon Wharf's roads has been submitted to the city and is now awaiting council 
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approval and other government processes. The object is to upgrade the roads to accommodate more trucks 

and manage access to the terminals. Installation of security access gates is also underway to terminalize 

Maydon Wharf and restrict public access. This project is still undergoing an internal TNPA governance process. 

There are also plans to implement a truck booking system similar to that used in the container terminals. 

The following figure summarises port operations at Durban's container terminals for the last two weeks, 

focusing on gate moves and time spent in the terminals. 

Figure 8 – Gate moves, and time spent in the terminal (in minutes) 

Source: Calculated using data from Transnet, 2021. Updated 25/02/2022. 

iv. Eastern Cape ports 

On Wednesday, NCT reported one vessel at anchor and two at berth. The terminal had six STS cranes in 

operation, 26 RTGs, and 61 FH hauliers in terms of equipment. Stack occupancy for general containers stood at 

21% and 10% for reefers. Performance-wise NCT reported a GCH of ~20,7 and an SWH of ~38,4. The terminal 

handled 388 trucks with an average TTT of 32 minutes. GCT had only one vessel at berth. The terminal has two 

STS in operation and one MHC with 16 straddlers. General stacks stood at 21% and reefers at 4% capacity. In 

terms of performance, GCT recorded a GCH of ~15 and an SWH of ~27. The terminal received 153 external 

trucks and recorded an average TTT of 18 minutes. PE Auto terminal recorded a stack occupancy of 27%. 

v. Transnet Freight Rail (TFR) 

On Wednesday at Durban Pier 2, TFR achieved only three out of six loading plans due to a crane breakdown. 

According to TPT, one RMG was obstructed but was back in commission on Thursday morning. In terms of third-

party access to rail, TFR announced this week that private sector representatives had shown some interest in 

furthering the pilot project that was initiated last year on the container corridor. As a result, TFR is currently 

identifying opportunities to build upon this project. 
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Figure 9 – TFR: Rail handled (Pier 1 and Pier 2) 

Source: Calculated using data from Transnet, 2021. Updated 25/02/2022. 

In the last week (19 to 25 February), rail cargo to be handled out of Durban was projected at 3 693 containers, 

↓3% than the previous week's 3 818 containers. 

vi. General 

On Friday, Transnet cautioned the industry about some expected blockades on national roads on 26 and 27 

February 2022. According to the authorities involved,  the intention of the ATDF (All Truck Drivers Forum) to 

blockade the main arterial roads leading up to the port, specifically the N3 and the N2, has become apparent. 

In addition, there may be further disruptions within the Ports of Durban and Richards Bay. The forum intends 

to halt truck movements as they seek the relevant Government authorities to address their grievances 

regarding foreign truck drivers employed by South African trucking companies. The various security clusters 

have planned and implemented contingency measures. This approach includes continuous vehicle patrols and 

high visibility on our roads by law enforcement officers. Port users were urged to proceed with caution in 

transporting commodities to the ports during the weekend and halt any non-essential transportation where 

possible. 

Ongoing delays at the Port of Richards Bay continue to create headaches for various mineral exporters in South 

Africa. This Wednesday, there were 33 vessels at anchor, with 18 at berth. Adding to the delays this week was 

the breakdown to Tippler 1 on Tuesday at 15:00, impacting all chrome wagon off-loading. The gearbox on the 

A2 conveyor belt needed repairs. The Richards Bay managing team is working hard to find intelligent solutions 

to counteract the current situation. According to the Minerals Council of South Africa, the country lost at least 

R35 billion on potential exports for 2021 due to the port and associated rail inefficiencies. Chrome exporters 

have diverted their volumes to Maputo Harbour due to the congestion at Richards Bay. Since 2019, R2,9 billion 

worth of chrome has been exported via Maputo, adding to the revenue losses for Richards Bay. Furthermore, 

ferrochrome and coal exports are increasingly being sent via Maputo due to the current congestion at Richards 

Bay. 
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2. Air Update 

a. International air cargo 

The following table shows the in- and outbound air cargo flows to and from ORTIA for the week beginning 14 

February. For comparative purposes, the average air freight cargo (inbound and outbound) handled at ORTIA 

in February 2021 averaged ~815 512 kg per day. 

Table 4 – International inbound and outbound cargo from OR Tambo 

Flows 14-Feb 15-Feb 16-Feb 17-Feb 18-Feb 19-Feb 20-Feb 

Volume inbound 445 201 264 140 398 122 291 517 405 769 324 661 776 122 

Volume outbound 307 977 233 473 222 422 225 581 223 345 266 496 479 097 

Total 753 178 497 613 620 544 517 098 629 114 591 157 1 255 219 

Courtesy of ACOC. Updated: 21/02/2022. 

The daily average volume of air cargo handled at ORTIA for the week starting 14 February amounted to 415 

076 kg inbound and 279 770 kg outbound, amounting to an average of 694 846 kg per day or ~85% compared 

with February 2021. Compared to pre-COVID-19 times, the level is currently at ~103% compared with the same 

period in 2020. The following figure shows the increased monthly global freight movement at ORTIA since the 

pandemic. 

Figure 10 – International in – and outbound cargo from OR Tambo (thousands) 

 
Courtesy of ACOC. Updated: 21/02/2022. 

b. Domestic air cargo 

The following table shows the domestic inbound and outbound air cargo flows for the duration of the lockdown 

period as reported by the industry. By way of comparison, the average domestic air freight cargo (inbound and 

outbound) handled in February 2021 was ~75 348 kg per day. 

Table 5 – Total domestic inbound and outbound cargo 
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DATE / AIRPORT CPT DUR ELS ORTIA PLZ OTHERS TOTAL 

Feb Average  30 951   4 340   4 395   28 913   8 075   3 424   80 097  

15-Feb-21  40 677   5 124   6 090   28 449   12 020   4 598   96 958  

16-Feb-21  41 165   4 924   5 688   43 002   13 047   4 422   112 249  

17-Feb-21  40 686   4 879   6 584   51 019   10 430   5 567   119 165  

18-Feb-21  40 017   6 991   5 571   29 212   9 803   4 154   95 748  

19-Feb-21  18 156   3 825   2 633   30 626   5 690   2 670   63 601  

20-Feb-21  3 809   973   162   1 036   444   161   6 584  

21-Feb-21  2 793   476   585   998   544   435   5 830  

Total for 2022:  1 353 091   189 008   188 613   1 412 144   348 225   160 285   3 651 367  

Courtesy of BAC. Updated: 23/02/2022. 

Currently, the average domestic air cargo moved in the last week was ~71 448 kg per day, which is ↓8% 

compared with the previous week and ~95% compared to February 2021. The following figure shows monthly 

domestic freight movement at our commercial airports during the state of disaster, with a long-term positive 

trend, realised at our major hubs. 

Figure 11 – Average domestic inbound and outbound cargo (thousands) 

Courtesy of BAC. Updated: 23/02/2022. 

3. Road and Regional Update 

a. South African land transport 

On Monday, 21 February, Stats SA released December's monthly land transport statistics12. The headline figure 

shows that the volume of goods transported (payload) increased by ↑6,3% in December 2021, compared with 

December 2020. Over the same period, the corresponding income also grew by around ↑8,2%. The following 

figures note the bi-monthly percentage change in the freight transportation sector. 

 
12 Stats SA. 21/02/2021. Land transport. 
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http://www.statssa.gov.za/publications/P7162/P7162December2021.pdf


COVID-19: Cargo movement update 
 

13 
Version 76.03 

Business Sensitivity: General 

Figure 12 – Freight transportation: y/y percentage change in payload 

Source: Stats SA 

Compared with the previous three months, the seasonally adjusted payload increased by ↑3,0% in the fourth 

quarter ended December 2021. By sector, road freight increased by ↑4,0%, and rail freight decreased by 

↓0,5%. The summary can be seen in the following table, showing that the current seasonally adjusted domestic 

payload split remains 21/79 in favour of road transport, as has been the case throughout the year. 

Table 6 – South African border closures 

Payload Jul-Sep 2021 
(000 tons) 

Weight Sep-Dec 2021 
(000 tons) 

% Change 
(3-months) 

Share of total 
change (%) 

Rail 44 422 20,7 44 195 -0,5 -0,1 

Road 170 649 79,3 177 398 4,0 3,1 

Total 215 071 100 221 594 3,0 3,0 

Source: Stats SA. 

As reiterated many times in these reports, there is a critical need for rail to pull its weight and take rail-friendly 

cargo off of our roads. Indeed, some estimates indicate that we can unlock extra revenues of R 19 billion per 

annum (at the cost of R 7 billion) if all rail-friendly freight is transferred13. Such positive changes would relieve 

pressure on the road freight industry, already under pressure thanks to significant rises in fuel prices in recent 

months, breaching R20 per litre, with the prospect of even sharper increases yet to come. The matter was also 

addressed in the recent Budget, as no increases were made to the general fuel levy on petrol and diesel for 

2022/23. Instead, a welcome move was the provision of tax relief amounting to R3,5 billion for South African 

taxpayers14. 

a. Cross-border and road freight delays 

The following events have caused some delays on our roads in and around the SADC region this week: 

• Transporters are still grappling with Botswana's new immigration regulations. As mentioned last week, 

all people entering Botswana at any of its borders must present a negative PCR test and vaccination 

 
13 Havenga, J. 23/09/2021. Work done regarding Restructuring of Rail and the effect on South Africa. 
14 Treasury. 23/02/2022. Budget 2022. 

http://www.statssa.gov.za/publications/P7162/P7162December2021.pdf
http://www.statssa.gov.za/publications/P7162/P7162July2021.pdf
https://www.transportsig.com/events/downloadsx?filter%5bsearch%5d=havenga&filter%5bcategory%5d=
http://www.treasury.gov.za/documents/national%20budget/2022/speech/speech.pdf
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certificate to be allowed into the country. However, drivers are uncertain about the precise details, 

such as the vaccine type and the number of doses. 

• In East Africa, the TAZARA rail line at Kisaki just south of Dar Es Salaam has been washed away, putting 

massive pressure on road transport to move more tonnage until the line can be repaired. Authorities 

claim that the repair will take approximately three weeks. However, the general belief amongst 

industry insiders is that it will take much longer. 

• Zimra was down last week, affecting E-manifests. Nakonde was also at a standstill last week due to a 

drivers' strike because of alleged mistreatment of drivers by police as well as fees and charges levied 

at Nakonde. However, a resolution was reached with it being decided that trucks crossing from the 

Zambian side could now cross any time instead of at specific intervals. 

• There were no border closures during the last seven days from a South African perspective. 

Nevertheless, as a rule, traders should at all times stay abreast of border post communications on the 

SARS Customs and Excise website. 

• Furthermore, as communicated by the WCO ESA RPSG in a webinar this week, transporters, traders, 

and cargo owners are encouraged to use the non-tariff barrier (NTBs) online tool developed by 

UNCTAD and the AfCFTA Secretariate. 

Apart from these developments, investigations continue into cross-border delays experienced at several other 

SADC border posts in the sub-region. 

Table 7 – Delays15 summary – Selected SADC borders 

Countries Border 
Queue 
Time 
(hh:mm) 

Border 
Time 
(hh:mm)  

HGV 
Arrivals 
per day  

HGV 
Tonnage 
per day 

Weekly 
HGV 
Arrivals 

HGV 
Delay 
Hours 

Queue 
Time 
Delays 

Nam/SA Ariamsvlei 0:00 - - - - 24 640  0  

SA/Zim Beit Bridge 0:00 17:00  943  28 290  6 601  99 015  0  

Moz/Zam Cassacatiza/Mlolo 1:00 24:00  175  5 250  1 225  26 950  1 225  

Zam/Zim Chirundu 0:00 17:00  620  18 600  4 340  65 100  0  

Moz/Mal Dedza 2:00 15:00  50  1 500  350  4 550  700  

SA/Bot Groblersbrug/Martins Drift 1:00 10:00  400  12 000  2 800  22 400  2 800  

Zam/DRC Kasumbalesa 0:00 49:00  750  22 500  5 250  246 750  0  

Zam/Bot Kazungula 0:00 18:00  240  7 200  1 680  26 880  0  

SA/Bot Kopfontein/Tlokweng 1:00 29:00  100  3 000  700  18 900  700  

Moz/Zim Machipanda/Forbes 1:00 8:00  320  9 600  2 240  13 440  2 240  

Mal/Zam Milange 0:00 2:00  30  900  210  0  0  

Moz/Mal Nakonde/Tunduma 0:00 14:00  500  15 000  3 500  42 000  0  

Zim/Moz Nyamapanda 1:00 5:00  100  3 000  700  2 100  700  

SA/Moz Lebombo/Ressano Garcia 15:00 38:00  1 100  33 000  7 700  277 200  115 500  

SA/Bot Skilpadshek/Pioneer Gate 48:00 24:00  100  3 000  700  15 400  33 600  

Nam/Bot Trans Kalahari/Mamuno 21:00 3:00  300  9 000  2 100  2 100  44 100  

Zam/Zim Victoria Falls 0:00 21:00  100  3 000  700  13 300  0  

Moz/Mal Zobue/Mwanza 1:00 7:00  114  3 420  798  3 990  798  

 6 042  181 260  42 294  915 215  203 763  

Source: TLC & FESARTA, week ending 21/02/2022. 

 
15 It should be noted that the root cause of the reported delays is uncertain at this point. Moreover, the delays may be multiple and widely distributed. 
Therefore, they cannot be exclusively attributed to a specific common cross-border problem since we do not have a transparent view of the entire 
border process in granular detail. The causes of these bottlenecks typically include poor infrastructure, road congestion, and a lack of coordination 
between neighbouring countries and Customs (or OGA) stops, among other trade obstacles. 

https://www.sars.gov.za/customs-and-excise/
https://tradebarriers.africa/
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The following graph shows the weekly change in cross-border times (and associated estimated cost) from South 

Africa's perspective. 

Figure 13 – Weekly cross-border delays and estimated cost from a South African border perspective (delay in 
hours; cost in $ thousands) 

Source: TLC & FESARTA, week ending 21/02/2022. 

The following figure echoes those above, this time from a corridor perspective. 

Figure 14 – Weekly cross-border delays and estimated cost from a corridor perspective (delay in hours; cost in $ 
thousands) 

Source: TLC & FESARTA, week ending 21/02/2022. 
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In summary, cross-border queue time has averaged ~5,5 hours (down by ~1,0 hours from the ~6,5 hours 

recorded in the previous report), costing the transport industry an estimated $4 million (R65 million). 

Furthermore, the week's average cross-border transit times hovered around ~16,7 hours (up by ~1,1 hours 

from the ~15,6 hours recorded in the previous report), costing the transport industry $18 million (R293 million). 

As a result, the total cost for the week amounts to an estimated ~R358 million (up by ~R80 million or ↑29% 

from R358 million in the previous report). 

4. International Update 

The following section provides some context of the global economy and the impact of COVID-19 on trade. In 

addition, the section includes an update on (a) the global container industry, and (b) the global aviation 

industry. 

a. Global container industry 

i. Global congestion is inadvertently cutting into container capacity 

Ongoing berthing delays, scheduling constraints, and widespread port congestion have cut into global container 

capacity. Furthermore, the delays have led to the need for additional containers to be used in carriers' efforts 

to satisfy the burgeoning demand16. When the supply chain normalises, this will potentially create a pile of 3,5 

million TEU of surplus empty containers in the Transpacific trade lanes alone, according to Sea Intelligence17. 

Unfortunately, the improvements in congestion experienced from August to November last year have almost 

been wiped out in December, as approximately 12,4% of the global vessel capacity was effectively unavailable 

for use. To put this number into perspective, the market's standard, pre-pandemic state of affairs was that only 

around 2% of global capacity was held up in delays somewhere in the world. 

Figure 15 – Congestion measure: Vessels in port versus vessels waiting outside of the port 

 

Source: eeSea 

The image above shows the size and severity of congestion hotspots worldwide, with bubble size noting the 

current count of volume waiting and the colour denoting the average waiting size versus working size. The 

image clearly shows that boxes are backing up across almost every trade lane and that the issue is not simply 

one dominated by North America, as media reports might suggest. As we know, South African ports are also 

experiencing delays, as the ripple effects are unavoidable, with further cancelled sailings and scheduling 

changes expected. Consequently, Drewry notes that across the major trades (transpacific, transatlantic, and 

 
16 Chambers, S. 25/02/2022. Port congestion contagion spreads. 
17 Sea Intelligence. 20/02/2022. Sunday Spotlight. 

https://splash247.com/port-congestion-contagion-spreads/
https://splash247.com/port-congestion-contagion-spreads/
https://www.sea-intelligence.com/
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Asia-North Europe and Mediterranean 45 cancelled sailings have been announced between weeks 9 and 1218. 

The blank sailings are out of 558 scheduled sailings, representing an 8% cancellation rate. For this period, 64% 

of the blank sailings will occur in the Transpacific Eastbound trade, mainly to the West Coast. 

ii. Global container freight rates 

Drewry's "World Container Index" increased again marginally this week, up by ↑1,1% (or $98) to $9 477  per 

40-ft container19, as rates are seemingly stabilising at stratospheric levels, in fact edging marginally upward 

again in the last few weeks. With no respite in sight for shippers and cargo owners, the current situation is 

exacerbated this week, as the European Commission decided not to join the investigation into the carrier 

probe20. After a welcome short-lived decline in rates for some two months around September last year, there 

has been no significant movement in spot rates subsequently, as illustrated by the one-year WCI below: 

Figure 16 – World Container Index – Assessed by Drewry ($ per 40 ft. container) 

 

Source: Drewry Ports and Terminal insights 

The average composite index remains up by ↑81% y/y, with the y/t/d average currently standing at $9 458 per 

40ft container, some $6 416 higher than the five-year average of $3 041. Furthermore, despite global 

congestion being concentrated in the US, the ripple effect is evident globally, as reported in more detail above. 

The situation is not assisting the current status quo of high rates on all major routes. The following image 

provides a graphic illustration of the current state of the market, showing rates from the global hub of Shanghai 

to four major ports: 

 
18 Drewry. 25/02/2022. Cancelled Sailings Tracker - 18 February. 
19 Drewry. 17/02/2022. World Container Index. 
20 Savvides, N. 22/02/2022. European forwarder fury at EC failure to join Five Eyes liner probe. 

https://www.drewry.co.uk/supply-chain-advisors/world-container-index-weekly-update/world-container-index-assessed-by-drewry?utm_source=newsletter&utm_medium=email&utm_campaign=WCI%20Weekly%20Update
https://www.drewry.co.uk/supply-chain-advisors/supply-chain-expertise/cancelled-sailings-tracker
https://www.drewry.co.uk/supply-chain-advisors/world-container-index-weekly-update/world-container-index-assessed-by-drewry?utm_source=newsletter&utm_medium=email&utm_campaign=WCI%20Weekly%20Update
https://theloadstar.com/european-forwarder-fury-at-ec-failure-to-join-five-eyes-liner-probe/
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 Figure 17 – Trade routes from Shanghai ($ per 40 ft. container) 

 

Source: Drewry Ports and Terminal insights 

The prevailing rates indicate that the supply chain strains are set to drag on further. The outlook is also 

negatively impacted by the uncertainty of the energy shock and geopolitical turmoil tied to Russia's invasion of 

Ukraine21. Although Sea Intelligence notes that suppose the conflict is only taking place around Ukraine, 

container shipping will only experience a limited impact. However, any escalation or spread of the conflict could 

result in serious global cargo movement disruptions22. These include the impact of possible Russian 

cyberattacks on shipping lines, ports, and terminals. The other is the sanctions that NATO countries are 

threatening. As a result, the immediate short-term outlook tends to suggest a slight increase in rates. 

iii. Further developments of note 

Apart from the overview provided above, some additional notable developments occurred this week: 

1. Shippers prepare as Ukraine crisis prompts emergency fuel surcharges: 

a. As oil prices hit eight-year highs, shippers are bracing for a raft of emergency bunker surcharges 

from ocean carriers23. Following Russia's invasion of Ukraine, the price of crude oil has soared 

to its highest level since 2014, to more than $105 a barrel, with analysts predicting $130 within 

weeks. Meanwhile, Rotterdam-sourced low-sulphur fuel oil (LSFO) spiked yesterday by more 

than $30, to $731,50 a ton, a ↑40% increase since December. 

2. Charter rates remain high for now but are expected to subside soon: 

a. Despite another surge in container charter capacity and rates in January, the sector is likely to 

correct across the board soon, as shippers are opting to challenge conventional space offerings 

from carriers and venturing into the charter sector24. 

b. According to February's Horizon containerships report, daily hire record benchmarks continued 

to be shattered. The standout fixture was a charter of 45-55 days for Sea Consortium's 2 743 

 
21 Murray, B. 24/02/2022. Shipping Rates Resume Rise as Snarls Extend into Seasonal Lull. 
22 Sea Intelligence. 20/02/2022. Sunday Spotlight. 
23 Wackett, M. 25/02/2022. Shippers prepare as Ukraine crisis prompts emergency fuel surcharges. 
24 Wackett, M. 22/02/2022. Charter hire rates still hitting new heights but are expected to soften. 

https://www.drewry.co.uk/supply-chain-advisors/world-container-index-weekly-update/world-container-index-assessed-by-drewry?utm_source=newsletter&utm_medium=email&utm_campaign=WCI%20Weekly%20Update
https://www.bloomberg.com/news/articles/2022-02-24/shipping-rates-resume-rise-as-snarls-extend-into-seasonal-lull
https://www.sea-intelligence.com/
https://theloadstar.com/shippers-prepare-as-ukraine-crisis-prompts-emergency-fuel-surcharges/
https://theloadstar.com/charter-hire-rates-still-hitting-new-heights-but-are-expected-to-soften/
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TEU X-Press Mekong, fixed at a staggering $175 000 a day, generating $7,8 million to $9,6 

million of charter hire for the Singapore-based firm. 

c. Elsewhere, ships are in significant demand again in the mid-sizes (4 300 to 6 500 TEU). 

Moreover, the need originates not only from newly established ad-hoc carriers but also from 

established lines. These include Hapag-Lloyd, which announced it was commencing a new 

standalone Asia to North Europe loop last week, deploying eight Panamax vessels. 

b. Global aviation industry 

This week, in its latest "Regional Briefing", the International Air Transport Association (IATA) noted a 

continuation of the global trends for Africa and the Middle East25, namely poor passenger performance coupled 

with solid cargo performance. As the final figures for 2021 rolled in, the passenger market (measured in 

industry-wide passenger kilometres – RPKs) was down by ↓45,1% versus December 2019. For the year, the 

figure ended at ↓58,4% for 2021 overall compared with 2019. Although these figures are a slight improvement 

on the ↓65,8% contraction recorded in 2020, the numbers remain desperately low, despite more markets 

reopening as vaccination coverage improves. For Africa, RPKs fell by ↓57,1%, mainly due to Omicron-related 

travel bans. 

The industry ended the year strongly on the cargo side, as industry-wide cargo kilometres (CTKs) were up 

↑8,9% versus December 2019. In 2021 overall, air cargo volumes rose by a robust ↑6,9% versus 2019. IATA 

noted that the growth throughout the year was supported by increased demand for air cargo services during 

the global inventory restocking cycle and congestion in the shipping industry. For African carriers, cargo growth 

came in at ↑6,7% in December 2021 versus December 2019, up from ↑0,1% in November. The following image 

shows the respective regional cargo growth rates for December. 

Figure 18 – Domestic ticket sales for future travel at any point in time (% of the same month in 2019) 

 

Source: IATA 

In general terms, IATA said that growth in Africa was dynamic for most of the year, up ↑10,2% versus 2019, 

primarily driven by the Africa-Asia market. Concerning capacity, global available CTKs continued to recover in 

2021 with the return of international passenger capacity. As a result, it was down ↓4,7% in December and 

↓10,9% in full 2021 compared with the same period in 2019. Unfortunately, as referred to above, the rate of 

ACTK decline for African carriers accelerated sharply to ↓20,8% in December, partly due to Omicron-related 

disruptions. 

 
25 IATA. 24/02/2022. Regional Briefing: Africa and the Middle East. 

https://www.iata.org/en/iata-repository/publications/economic-reports/regional-briefing---africa--middle-east---february-2022/
https://www.iata.org/en/iata-repository/publications/economic-reports/regional-briefing---africa--middle-east---february-2022/

